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UPPOLICERECRUITMENT&PROMOTION BOARD RFQ- Radio Workshop Hand,Asst& Head operators

PART-I—S—_—+=Introduction
1. The Uttar Pradesh Police Recruitment and Promotion Board (UPPRPB) hereinaftercalled “The Board” has been constituted by Govt. of UP for carrying out all recruitment andpromotion processes for subordinate police officers in UP Police. The Board is committed to useof effective procedures with integrity and reliability for ensuring maximum transparency withinnovative use of technology, timely dissemination of information and a prompt grievanceredressed system.

2. The Board is in the process of recruiting candidates against three different posts in PoliceRadio Departmentin Uttar Pradesh. Details are as follows-
Sr. No. Post Name Numberof Post Numberof Applications received

(a) Work Shop Hand 120 73614
(b) Assistant Operator 1374 389711
(c) Head Operator 936 76516

Total Number of Post=2430 Total Number of Applications = 539841
The Bids are being invited specifically for the conduct of examination in hybrid mode(Question paper will be displayed on screen of computer/ machine and candidate has tomark his / her answer in OMR Sheet) and document verification / Physical Standard Test atvarious centers in UP forrecruitment of Workshop Hand, Assistant Operator & Head Operatorposts.

3. The various stages in current recruitment process of said posts, broadly, are asfollows:
(a) Databaseof the candidates will be provided by the Board.
(b) Question bank creation of around 5000 objective type questions as per the syllabus,

separately forall the three posts.
(c)|Hybrid Mode Examination (Biometric verifications is compulsory in all the stages of

examination).

(d) Document Verification & Physical Standards Test.
(e) All candidates’ Biometric verification during Physical Efficiency Test and at the time ofjoining the service,
wo Preparation of final select list.

4, The Board intends to seek assistance of agencies having proven competence and richexperience in carrying out similar activities and having excellent infrastructure facilities for
carrying out different tasks relating to various recruitment processes. The Board invites bids as
per details given in the following sections.
2- Schedule of Activities
The schedule of activities shall be as follows: -
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UPPOLICERECRUITMENT& PROMOTION BOARD RFQ. Radio Workshop Hand,Asst& Head operators

Last date ofreceiptof offers 31/05/2023 - from 10.00 AMto14.00PMDate of opening technical bids 31/05/2023 - At 16.00 PMCost of Tender Documents Rs.10000/-(Rs.Ten Thousand Only- Non refundable)Earnest Money Deposit Rs] 000000/-(Rs. TenLacsOnly)Validity of the bid One year from last date of bidAddress for Communication Additional Secretary (Recruitment), UP Police Recruitment&Promotion Board, Tulsi Ganga Complex, 19 C,VidhanSabhaMarg,

—
Lucknow (UP) -226001, Phones: 0522-2237140

Place of opening the tender UP Police Recruitment & Promotion Board, Tulsi GangaComplex, 19 C, VidhanSabhaMarg, Lucknow (UP) -226001

PART-II
Scope of work for recruitment

1. Direct Recruitment of Workshop Hand, Assistant Operator & Head Operator Posts (totalvacancies-2430) separately.
2. The total number of posts to which recruitment is to be done may changeif so, will benotified.
3. This tender is being issued for carrying out following activities in relation to therecruitment process.

S.No, Description
| Detailsat |1 Online Applicants Data will be provided by the Board. | Annexure- | |2 Creation and uploading of Online admit card for the candidates — [

Includes generation and uploading of online admit card and center |allotment to the candidates. The admit card must be issued on random basis to | Annexure-2deal with the malpractices at initial level. The admit card download status must|be communicated to UPPRPB on each day |
3 Content Creation based on CBT, and Design of OMR and printing- | Annexure-3Preparation of Question Bank of around 5000 Questions /Question Paperof required number of questions separately for all three posts WorkshopHand, Assistant Operator & Head Operator, with backup plan. Design and |

Printing of OMR-in triplicates and delivery and collection of OMR answersheets at and from examination centres. |

4 Conducting Hybrid mode (Question paper will be displayed on screen of | Annexure 4computer/ machine and candidate has to mark his / her answer in OMRSheet)-
Includes Providing well equipped examination centers specificailyeducational institute having the facilities for CBT Test, across Uttar Pradesh, |

preferably at Zonal headquarters distts, Supply of examination centre |

management kits, Provisioning of Internet/Broadband, Registration of present |candidates appearing for the examinations at exam centers with capture ofbiometric and photograph, Coordination and Conduct of Examinations,deployment of centre superintendent, invigilators and other staff at “ecentre, providing instruction to the examination centres and provision forCCTV coverage). publication of answer key, invitation of objection from the
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UPPOLICERECRUITMENT& PROMOTION BOARD RFQ- Radio Workshop Hand,Asst& Head operators.

candidates and their resolution by the subject matter expert (SME).Publication of final answer key.

Processing of OMR Answer Sheets-
Scanning of OMR Sheets, normalization if required and evaluation of OMR

answer sheets. Result Generation and analysis as per requirement of the board
and uploading on website, Generation of the list of eligible candidates for
DV/PST on the basis of OMR based answer sheets.

Annexure-5

Document Verification / Physical Standard Test of eligible candidates-
Issue of admit cards for DV/PST. Conduct of document verification (DV)and physical standard test (PST) involving height, weight and chest

measurement with the use of digital calibrated machines with a displaymonitor and automated input into the software. Equipment / DigitalCalibrated Machines for DV/PST will be provided by the Board. Biometric
capturing and verification of the candidates during DV and PST on both
occasions. Generation of the list of successful candidates in DV/ PST.
Biometric capturing and matching with the data of the candidates available
with agency atthe time of PET.

Annexure-6

Final Result Generation-
Final Result generation as per service rules, prevalent government orders

and parameters specified by the Board.

Annexure- 7

Biometric capturing and matching of selected candidates with the data of the
candidates available with agencyat the time ofjoining the service.

Annexure-8

Web servers-
Setting up web servers and appropriate storage on the data center with

appropriate security measures for communication with the candidates —the
bidder shall have data center for cloud computing to maintain the website for
generation and uploading of admit cards with software used in the
recruitment process till declaration offinal results ie for all the processes the
data will be available in the primary data base in Data Centre.

Annexure-9

Help Line-
Providing a Helpline no. (10 a.m. to 6 p.m. and five technical persons at a

time) with SMS and E-Mail facility for answering the queries of the candidates
at every stage of the process. This help line will work from the start of online
uploading of admit card till! the end of recruitment Process. This Help Line
established at Board’s office Lucknow should have recordings facilities for
training, monitoring quality purpose.

Annexure-10

Thebidder is required to submit its approach and methodology with its technical bid to
execute the project clearly explaining how it intends to achieve the objectives and
scope of the work.

Objections raised by the candidates shall be resolved by bidder within the given
timeframe.
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10.

11.

PART -IIT
Eligibility for Participation

The bidder must be a company registered under the Companies Act, 1956 forat least fiveyears as on 01/04/2023. It’s GST registration certificate and a copy of PAN asapplicablemust be furnished.

Average turnoverofthe bidder for the last three financial years (2019-2020, 2020-2021,2021-2022) must be at least Rs50Crores.

Annual accounts duly audited by Chartered Accountant and audited annualreport for thelast three financial years must be furnished.
Average turnover generated from servicesrelated to recruitment based on CBT and OMRbased examination in last three financial years (2019-2020, 2020-2021, 2021-2022) mustbe at least Rs. 10Crores.
The bidder must have executed (Successfully completed) atleast one project involvingOMR based and one project involving CBT OR one project combination of OMR/ CBTmode examination i.e. hybrid mode of atleast O1 Lac candidates for any State/UnionPublic Service Commission/ Government departments/ PSU/ Central PoliceOrganizations or State Police organizations or Joint Entrance Examination forengineering, medicine or managementin the last three financial years (2019-2020, 2020-2021, 2021-2022). Completion certificate of each work must be furnished forverification.

Bidder must have Owned or hired Institution based examination centers specificallyEducational Institute affiliated with UGC/AICTE/AKTU as examination centers and theymust have proper LAN, Computers of Latest configuration suitable for running CBTsoftware as per board requirements.
Bidder must have capability for adhar authentication of candidates and verification ofdocuments from digilocker. Bidder have to submit self declaration.
The bidder must have in-house capability for OMR scanning and database generation,handling and management.
The bidder must have ISO 9001 and ISO 27001. Organizations having ISO 20000,CMMi level-3 or CMMi level-5 certification and higher CRISILrating would be givenpreference.

The source code ofthe proposed software must be owned by the bidder and they musthave the copyright of the source code and all its components. Undertaking of Soleownership of Source Code can be asked.
The bidder must not be blacklisted for any corrupt and fraudulent practices by central/state government departments / public sector undertakings / autonomous bodies/CentralVigilance Commission (CVC) with regard to the works executed byit as on date of bidsubmission. The bidder will provide a self certification along with technical bid asfollowing:

a. Certified that this company/Firm was never blacklisted since inception by anyGovt./Public sector bidder/Undertaking in India. CePage6of43



UPPOLICERECRUITMENT& PROMOTION BOARD RFQ- Radio Workshop Hand,Asst& Hend operators

b. The services of the company/firm have not been discontinued by the client for
unsatisfactory performance in connection with recruitment process of anyGovt./Public sector bidder/undertaking in last five years.

12. The bidder must submit an undertaking declaring that
a. There has not been incident of question paper leakage in the examinationconducted by the bidder,
b. There has not be any contract termination of the examination related activities atthe timeofbid submission,
c, Bidder must not haveits directors andits officials prosecuted or convicted by anycourt of law. Any criminal case related to examination related frauds, for leakageof question papers and for the similar services mentioned in the scope ofexamination must not be pending against the bidder in any court of law as on dateof bid submission.

13. Bidder must have atleast 1 50technically qualified/trained and experienced manpower forconducting Hybrid mode examination and DV/PST. Bidder must submit HR headdeclaration on manpower and team details along with EPF Certificates.
14. The bidder must have the primary data centre with secondary data centre for datasecurity. Both the data centre should be located in India in different seismic zones. Thedata centre must have Tier-III, CERT-inor ISO certification as per GOI guidelines.

Or

The bidder must deploy Tier-III data centre with D R (Data Recovery) support both based inIndia.

PART-IV
Technical Evaluation Criteria:

1 - Technical Evaluation Criteria are as below:

1.1

1.2

1.3

1.4

Bidderare required to submit a technical bid and a financial bid in separate envelopes dulymarked. The financial bid shall be openedif the technical bid meets the required criteria of theboard.

The evaluation of the bidder shal! be done on the basis of the Quality and Cost Based Selection
(QCBS) process. The Technical offer shall be given 60% weightage and the financial offershallbe given 40% weightage.

Detailed technical evaluation shall be carried out by a Technical Evaluation Committeeconstituted for this purpose by the Board along with other conditions in the tender document todetermine the substantial responsiveness of each tender. For this clause, the substantiallyresponsive bid is one that conforms to all the eligibility and terms and condition of the tenderwithout any material deviation.

The Technical Evaluation Committee will call the bidders for presentation to assess the
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understanding of the bidder regarding the scope and magnitude of the work.
1.5 Technical Bid will be assigned a T

the Scoring Matrix providedin following sections-
2. Scoring Matrix for Technical Bids

echnical Score (TS) out of a maximum of 10

RFQ- Radio Workshop Hand,Asst& Head operators

0 marks, as per

S.No. Head Details Criteria Marks Proofs
allotte required i

d1 Turnover Average turnover of the bidder for the|50 to 75 crores 5 CAfinancial years (2019-2020, 2020-|7|Certificate and(Proforma-1) 2021,2021-2022) Above 75 to 100 7

pare udited
Above 100 10 document proofcrores for the criteria2 Turn over Average tum over from conduct of|10 to 1!2crores 2

C win and. recruitment (online, online and Ofline, ertilicate
é

(Proforma-2)
hybrid mode) based services in last 03|Above 12 to 14} 3 anual auditedfinancial years (2019-2020, 2020-|crores document

proof2021,2021-2022) Above !4crores
forthe criteria3 Experience in Experience in execution of reruiiment|Clientsexecution of big|project involving online, online and|01 to 02 projects|2 Completionprojects, ofline, hybrid mode examination of

— wotou’(Proforma-3) atleast 01 lac candidates in last 03
[03 t005 projects 3

relevant projectsfinancial years (2019-2020, 2020-|Above Oo) 5
2021,2021-2022) for any State/Union|Praiects
Public Service Commission/
Government departments/ PSU/ Central
Police Organizations or State Police
organizations or Joint Entrance
Examination for engineering, medicine
or management.

4 Experience in|Experience in successfully executing|02 to 04 lakhs 2 Clientsconducting large|high volume recruitment process in any|candidates
completionrecruitment one project in last 03 financial years {More than 04 3 Work Onder ofprocess (2019-2020, 2020-2021,2021-2022). lakh upto06 relevant projects

(Proforma-4)
lakh candidates
More than06 5
Lakh candidates5 Experience

—
in|Prior experience of scanning (number|02 to 03 Lakh 2 Selfscanning and/of OMR answer sheets in a single|Above 03 lakh] 3 peclaration/database Process) and database generation in a|upto 04 lakh Work ordergeneration single process in last 03 financial years|Above 4 lakhs 5(Proforma-5)

(2019-2020, 2020-2021,2021-2022),
6 Scanning In house scanning capability of the bidder 50,000 to 2 Selfcapability (in terms of OMR answer sheets scanned 1,00,000 Declaration/per day). In no case scanning process|1,00,001- 3 work order

(Proforma-6) should be outsourced. 1,50,000
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UPPOLICERECRUITM ENT& PROMOTION BOARD RFQ. Radio Workshop Hand,Assi& Head operators[ above 1,50,000 57 Experience in|Number of biometric capturing in written|1,00,000 to 2 Self DeclarationBiometric exam, 2,00,000 / work ordercapturing
2,00,001 to] 3(Proforma-7)
4,00,000
above 4,00,000 58
5,000 to 7,000] 2 Self

vonument Experience of having executed document -2& day
Declaration!erineation Verification process per day for clients as

Above 7,000 to 3Experience
enumerated at SI no.-3 9,000 per day(Proforma-8) .

Above 9,000 per 5
day9 Dedicated manpower onrolls deployed in|150 to 200 2 HR HeadManpower recruitment/ examination process (Please orestS declaration andsubmits details like employee ID, EPF Certificate.(Proforma-9) Name/employee corporate email, contact|above 250 5

No. etc.)
10 Certification Quality Certifications for|ISO 9001-2008 2 Qualityrecruitment/examination division of the|& Certificate(Proforma-10) bidder TSO 27001

1SO9001-2008, 3
ISO 27001 &
ISO 20000,
CMMi level 3 &
AA CRISIL
rating
ISO 9001-2008, 5
ISO 27001, ISO
20000 , CMMi
level 5 & AAA
CRISIL ratingW Data Centre Availability of secured data centre in India|Both Primary 2 Self Declaration(Proforma-! 1) with DR (Data Recovery) support in|& Secondarydifferent cesmic zone. Data centres are
outsourced &
Tier-3
Own primary 3
Data centre, but
outsourced
secondary data
centre, both
Tier-3
Own Primary 5
& Secondary
Data centres ,

both are Tier-II]

12 Presentation Presentation based on methodology to|Presentation to 40(Proforma-12) conduct Hybrid mode examination and|be done
document verification process,
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UPPOLICERECRUITMENT&PROMOTION BOARD RFQ- Radio Workshop Hand,Asst& Head operators

Project plan implementation- 10
Understanding of the Scopeofthe project,
project approach and methodology, Project

lan and challenges faced.
Solution depleyment- 10

Completeness and comprehensiveness of
the Solution and functional demonstration
of solution and design.
Quality of manpower- 10

Availability of adequately trained
manpower to be deployed and quality of
these personnel.
Risk Mitigation plan- 10

Readiness to deal with all possible risks
during the project

Maximum Marks|100

» Proofof each criteria mentioned above(1 to 12) has to be submitted along with

>

2.1
2.2

2.3

The individual bidder’s commercial scores (CS) are normalized as per the formula below:

PART-V

Quality and Cost basedselection (OCBS):

Fn= Fmin/ Fb* 100 (rounded off to 2 decimal places) Where,
Fn= Normalized Financial score for the bidder under consideration,
Fb= Absolute financial quote for the bidder under consideration.
Fmin= Minimum absolute financial quote Composite
Score (S)=Ts * 0.60+ Fn*0.40
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Experience should not include subletting work. Work experience should be counted onbasis of project execution in a single process.
Documentsin support of each eligibility criterion. All supporting documents should be
annexed along with an index of such documents in the same orderas tabled. All documents
mustbe self certified.

Minimum 70% score will be mandatory out of 100 marks in technical bid.
The Financial bid of those bidders, who qualify in the technical evaluation with technical
score of 70 or more as per evaluation criteria, will only be opened, All other Financial
bids will not be opened. The Financial bids of the technical!
be evaluated.
The Financial scores would be normalized on a scale of 100, with lowest score beingnormalized to 100 and rest to be awarded on pro-rata basis. Such normalized scores would
be considered for the purpose of QCBS based evaluation, explained in Part -V below.

y qualified bidders will only



UPPOLICERECRUITMENT& PROMOTION BOARD RFQ- Radio Workshop Hand,Ass(& Head operators

The Bidder with the highest Composite Score(S) would be awarded the contract.
Format For Quoting Rates
The Rates would be quoted in the Boq format given belowonly in financial bid In the separateenvelope.

SINo Name of activity Number of Unit Rate {Total Cost for:

candidates for the per the activity
purpose of candidate|=(3 X 4)
calculating in INR.

financial Quote
I

2
3 4 3] Creation and uploading of Online admit card for 5,39,841the candidates —

Includes generation and uploading of online admitcard and center allotment to the candidates. The admitcard must be issued on random basis to deal with the
malpractices at initial level. The admit card download
status must be communicated to UPPRPB on each day2 Content Creation based on Hybrid ModeExamination and printing of OMR

Preparation of Question Bank of around 5000
Questions /Question Paper of required number of
questions separately for all three Posts Workshop
Hand, Assistant Operator & Head Operator, as perthe syllabus and guidelines provided by the board,
Design and Printing of OMR-in triplicates and
delivery and collection of OMR answer sheets at and
from examination centres.

3 Conducting Hybrid Mode Examination (where 5,39,841answers will be marked on OMRsheets only)-
Includes Providing well equipped examination

centers specifically educational institute having the
facilities for CBT Test, across Uttar Pradesh,
preferably at Zonal headquarter distts, Supply of
examination centre management kits, Provisioning of
Internet/Broadband, Registration of presentcandidates appearing for the examinations at exam
centers with capture of biometric and photograph,
Coordination and Conduct of Examinations,

deployment of centre superintendent, invigilators and
other staff at each centre, Providing instruction to the
examination centres and provision for CCTV
coverage). publication of answer key, invitation of
objection from the candidates and their resolution by
the subject matter expert (SME). Publication of final
answer key.

Question paper would appear for each candidate in
computer and candidate would mark his/her response on LL.
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UPPOLICERECRUITMENT& PROMOTION BOARD RFQ- Radio Workshop Hand,Asst& Head operators

OMR Answer sheet. The technical details of the
software is provided as below:

Features of software to conduct Hybrid
mode exam:(Not limited to-)

1. Login credentials are required to log in
to the CBT application.

2. The CBT application needs to run on a
structured serverin a structured environment.

3. After logging into the CBT
application, instructions for "Do's" and "Don'ts"
throughout the exam should bevisible.

4. The mouse pointer should be disabled in
the question section.

5. The questions must be displayed
bilingually in Hindi and English.

6. The candidates should notbe able to see
Previous question once he moveto next question on
the computer screen.

7. There should be a way to display the
questions bysection so that applicants can move
directly to that section and begin answering the
questions on the OMR (hard copy response
sheet).

8. The candidate should see their name,
photoand roll numberon the screenafter logging
into the CBT application.

9. There should be a timer visible on the
screen.

10.When 10 minutes remain till the exam is
over, a warning is shown onthescreen.

11.After the test is finished, the CBT
application should be shut down automatically.

12.When a candidate is trying to open a
new windowortab, it should alert the candidate.

13.The entire communication between
server and examination client must be encrypted
with a secure mode of communication.

14.Application should have 256-bit
Encryption for Question and Question’s image.

15.The LAN of the system must be
disabled during the examination post login, it
should only be enabled after the completion of
exam
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UPPOLICERECRUITMENT& PROMOTION BOARD RFQ- Radio Workshop Hand,Asst& Head operators

Processing of OMR Answer Sheets- |Scanning, normalization if required and evaluation
of OMR answer sheets. Result Generation and
analysis as per requirement of the board and 5,39,841
uploading on website, Generation of the list of
eligible candidates for DV/PST onthe basis of OMR
based answersheets.
Document Verification / Physical Standard Test of
eligible candidates,

Issue of admit cards for DV/PST. Conduct of
document verification (DV) and physical standard test
(PST) involving height, weight and chest
measurement with the use of digital calibrated
machines with a display monitor and automated input 10,000
into the software. Equipment / Digital Calibrated
Machines for DV/PST will be provided by the Board.
Biometric capturing and verification of the candidates
during DV and PST on both occasions. Generation of
the list of successful candidates in DV/PST.
Biometric capturing and matching with the data of the
candidates available with agency at the time of PET.
Final Result Generation-

Final Result generation as per service rules,
prevalent government orders and parameters specified
by the Board.

Biometric capturing and matching of selected 2430
candidates with the data of the candidates available
with agencyatthe time of joining the service.
Web servers-

Setting up web servers and appropriate storage on
the data center with appropriate security measures
for communication with the candidates the bidder
shall have data center for cloud computing to
maintain the website for generation and uploading of
admit cards with software used in the recruitment
Process till declaration of final results ie forall the
Processes the data will be available in the primary
data base in Data Centre.

Help Line-
Providing a Helpline no. (10 a.m. to 6 p.m. andfive

technical persons at a time) with SMS and E-Mail
facility for answering the queries of the candidates at
every stage of the process. This help line will work
from the start of online uploading of admit card till
the end of recruitment Process. This Help Line
established at Board’s office Lucknow should have
recordings facilities for training, monitoring quality
purpose.

Total Cost of the Project (in Rupees) = (142+3+4+5+6+7+8+9)

mages ta
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The rates quoted should be inclusive ofall applicable taxes.
The Firm shall be responsible for any fluctuation/changes of taxesin future,If taxes increase in future, it will be borne by the Bidder. If taxes reduces, benefit of reducedtaxes shall be passed to Govt.
In case of calculation error given by the bidder, any interpretation shall be in favour of theGovt.

PART-VI

Stages of Payment-
1. Paymentwill be done at two stages.Stage-1

Activity 1- Creation and uploading of Online admit card for the candidatesActivity 2- Content Creation, Design of OMR and printingActivity 3 - Conducting Hybrid mode examination
Activity 4- Processing of OMR Answer Sheets and generation oflist of eligiblecandidates for DV/PST

(Payment of 75% of the above mentioned activity 1,2,3& 4 will be done aftersuccessful completion of the above Stage.)

Stage-2

Activity 5- Document Verification / Physical Standard Test of eligible candidatesActivity 6- Final Result Generation.
Activity 7- Biometric capturing and matching of selected candidates with the data ofthe candidates available with agency at the time of joining the service.Activity 8- Web servers
Activity 9- Help Line

(Payment will be done after completion of above mentioned activity 5 to andremaining 25% ofthe stage J process shall also be done along withthe final payment.)

2. The rates quoted shall be valid for the entire duration of the process irrespective of thedelay due to whatsoever reason.
3. All supporting documents should be annexed along with an index of such documents inthe same orderas tabled. Incomplete bids will not be considered.4. The documents must beself-certified.
5. The bidder must provide quotes for all activities mentioned in Point 3 of part II. Thebidder must quote for each activity separately within the provided format.
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6. The Board may accept a single vendor for the complete process to maintain the quality
and integrity of the process. The Board reserves the right to withdraw activities listed
under any ofthe annexure andtreat them independently.

PART-VIT

1 Terms and Conditions
1.1

1.2

1.3

1.4

1.5

1.6

1.7

In view of the nature of the work, the Board expects 100% error free processing of the
recruitment processat all stages. If the selected bidder commits error and fails to conduct
various recruitment processes/exams to the satisfaction of Board, the Board reserves the
right to cancel that particular process or whole recruitment process and can direct the
bidder to conduct that exam/process or the whole recruitment process again and for this no
extra payment shall be made to the bidder. If due to errors committed by the bidder Board
cancels the recruitment process andit is decided by the Board not to proceed with the same
bidder for conducting the recruitment process again, the Board mayterminate the contract
with selected bidder and the Board shall notbe liable to make any payment what so evertothe bidder.

The bidder shall provide a bank guarantee equivalent to 10% of the estimated cost of the
project within the 30 days of awardof tender.
The bidder shall enter into a Memorandum of Understanding with the Board detailing
scope of work, service level agreements, penalties, financials and other terms and
conditions.

The bidder shall deploy a dedicated project manager and requisite skilled team
(minimum 5 members) for the project at Lucknow. Names, qualifications, experience of
key team members need to be specified. Also, all the details of persons involved in the
examination process must be submitted to UPPRPB.
The Bidder shall provide minimum 20 Computer Systems (Laptops) along with sufficient
man power at Board's Office for Helpdesk managementfrom 10 a.m. to 6 p.m. during the
execution of the project. The Computer Systems being provided would be with the
specifications of 1- 8GB RAM (minimum), 2- 1 TB Hard Disk/SSD (minimum), 3- 2 GB
Graphic card(minimum), 4-Prossesor J-5 (minimum) with 8th generation or above, 5- OS
Window 10, 6- 1Kilowat UPS (minimum), 7- All in One Printer and 8- Inbuilt DVD
Writer, at Board's office with SMS and E-Mail facility for answering the queries of the
candidates. This help line/Helpdesk will work from the start of online uploading of admit
card till the end of recruitment Process. The computer systems shall be property of the
Board and shall be handed overto the Board.
The web application developed by the bidder shall be property of the Board and shall be
handed over along with complete source code to the Board. Bidder should provide
module/App for Board’s Observers for incidents management verification and validation
and reports on examination and results analysis.
Theselected bidder would have to comply with the e-governance standards of Government
of India ( http://egovstandards.gov.in ).
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1.8 All information, data, reports of any nature produced by, for, or as a result of, any of theservices, and all copies of the foregoing, shall be the sole and exclusive property of theBoard.
1.9 In case of any manipulation found to be done by the vendor, UP Police Recruitment andPromotion Board will have the right to proceed against the vendor under the relevantprovisions of Law.

1.10 The successful bidder is required to comply with the requirements ofall the Acts, Rulesand Regulations framed bythe State Government/Central Government relating to contractwork and the UPPRPB will not be responsible for any breach there of.
1.11 UPPRPB has rightto reject the tender without any reason mentioning to the bidder.
1.12 No queries shall be entertained by other means except via email. The Email address is asfollows sampark@upp: rpb.gov.in .

1.13 Rates shall be applicable till the end of the recruitment process irrespective of the delay in
any activity due to whatsoever reason.

1.14 In case of any litigation between the candidates and the Board, Bidder shall provide therelevant information /reply to the Board. Whenever tequired Bidder will designate theirofficials to appear before the Hon’ble Court to apprise and explain the procedures adoptedfor examination and preparation of the result. along with any other queries made by theHon’ ble Court. No extra reinibursement for any expenses will be borne by the Board.
1.15 All disputes related to this bid will be subject to LucknowJurisdiction only.
1.16 The Bidder must possess valid licences ofthe software used for the board.

2 Penalties
2.1. In case of operationalerror identified at Bidder, during uploading of admit card, penalty of Rs.

1000/- (Rs. one thousand) only may be charged per admit card, whichshall be limited to 25%of the total order value .

2.2. In case of erroneous Questions/Wrong Answers/ Wrong Options, No correct option, Penalty of
Rs. 25000/- (Rs. Twenty five thousand) only per question will be imposed, which shall be
limited to 25% of the total order value for preparing appropriate numberof questions.2.3. In case of non detection of duplicates, wrong rejection of candidates or acceptance of ineligible
candidates, non reporting of missing data fields, printing of erroneous report penalty of Rs.
25,000/ (Rs Twenty five thousand ) per record will be charged.

2.4. In following cases penalty ofRs. 10000/- (Rs. Ten Thousand) only per error per Examination
Venue subject to maximum of 1% of the total order value for conducting Hybrid mode
examination shall be imposed on Bidder:-

I. Anyfailure to provide well equipped examination centres,
HN. Error in the supply of examination centre managementkit,I. Supply of defective OMRSheets,

IV. Lack of co-ordination in the conductof Hybrid mode examination,
V. Faults in the software and hardware.

VI. Wrong scanning or wrong data entry of candidates, scanned image not being clear.VU. Error in Biometric capture of candidates
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2.5.

2.6.

2.7.

2.8.

2.9,

2.10.

2.11.

2.12.

2.13.

2.14.

2.15.

VII. Error in resolution of objections by the bidder.

In case of any collusion/connivance of the Bidder staff (Regular or Contractual) penalty of Rs.100000/- (Rs One Lac) only per such incident will be imposed in addition to the legal action asper applicable law, Provided that penalty shall be imposed after providing an opportunity ofhearingto the Bidder.
In case of any errorin the preparation of merit list on the basis of written examination for DVand PSTwill entail a penalty of Rs.50000/- (Rs. Fifty Thousand) to the Bidder.A penalty of Rs. 50,000 (Rs, Fifty thousand) per candidate will be imposed relating to a matterwhere any candidate has been allowed for PET without passing through the process ofDV/PST.

A penalty of Rs. 25000/- (Rs. Twenty five Thousand) only per candidate error will beimposed in feeding data of document verification and physical standard test, if it leads to anerror in the result generation.
A penalty of Rs.10000/- (Rs.Ten Thousand) will be imposed relating to non-functionality inthe help line/E-mail delivery system supported by logs and also in case of any flaw in the Webservers setup by the Bidder.
In case of the Bidder not providing MIS reports as specified in the relevant Appendix or asotherwise specified by the UPPRPBor there being undue delay in such reporting, the UPPRPBmay imposea penalty of Rs, 1000/-(Rs. one thousand ) only per day of delay. Similarly, incase of the Bidder not maintaining an audit trail of activities as specified, the UPPRPB mayimpose a penalty of Rs. 1000/- (Rs One Thousand) only for each such lapse. Helpdesk willwork on mutually agreed SLA for any query Turn Around Time (TAT), in caseit is violatedby the Bidder, then penalty of Rs. 1000/- (Rs One Thousand) only will be applicable.In case of only administrative queries, the queries will be responded within 24 hours. In caseof data related queries, the queries will be communicated in 3 working days (subject to furthermutual agreement on timelines at the time of request submission for data) (excludes Saturday,Sunday & Bank Holidays). Any delay shail attract a penalty of Rs.1000/- (Rs One thousand)only per query on the Bidder.

The penalties other than enumeratedatsl. no. 2.14 and 2.15, the total penalty shall be subjectto the maximum of 15% ofthe contract value.
However, not withstanding anything laid down, if the GoUP suffers any financial loss due todelay in processing or declaration of result or occurrence of error due to not fulfilling theterms and conditions of RFQ by the Bidder, the loss shall be fully recovered from the Bidder,subject to maximumof contract value.
Confidentiality of the process shall be paramount and any lapse including leakage of thequestion paper shall invite penalty subject to maximum ofcontract value in addition criminal
proceedings shall be drawn as per existing legal provisions. Bidder shall not disclose the factthat it is working for UPPRPBto ThirdParties,
In case of any dispute or deficiency not covered under the aforesaid clauses, the decision of thechairman of the UPPRPB shall be final and binding on the Bidder.
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3. Limitation of Liabilities:

3.1

3.2

Notwithstanding anything contrary contained in the agreement or any other document,neither Party shail be liable to the other Party (not at any person claiming rights derivedfrom the other Party’s rights) for any indirect and incidental, consequential, special,punitive or exemplary damages of any kind — including lost revenues or profits or loss ofbusiness arising out of performanceofthis RFQ scope of work ( including withoutlimitation as a result of any breach of any warranty, or any other term of this RFQ),regardless of whether the Party liable or allegedlyliable was advised, had other reason toknow,or in fact knew of the possibility thereof.

Morever, Bidder’s maximum liability arising out of or relating to the transaction, whichis the subject matter of this RFQ Scope of work, regardless of the cause of action(whether in contract, tort, breach of warranty or otherwise), will not exceed the value ofthe contract.

4. Submission of Bids

4.1 The technical andfinancial bids should be submitted in two separate sealed envelopes clearlyindicating the contents of each envelope.
4.2 The technical bid must be accompanied by:

(i) A demand draft for Rs. 10,000/- payable to Additional Secretary, (Promotion), UPPolice Recruitment and Promotion Board at Lucknow towards cost of tender documents.
This amount shall be non-refundable.
(ii) A demand draft/ Bank Guarantee of Rs.10,00,000/- payable to Additional Secretary,
(Promotion), UP Police Recruitment and Promotion Board at Lucknow towards earnest
money deposit (EMD).

4.3 The bids must be submitted as per schedule indicated in the Schedule of Activities to the
undersigned in hard copies. No soft copies shall be entertained.

4.4 Last Date of submission 31/05/2023 - from 10.00 AM to 14.00

‘) ysAdditional Secretary (Recruitment)
UP Police Recruitment & PromotionBoard,

Tulsi Ganga Complex, 19-C
VidhanSabhaMarg,

Lucknow (UP)-226001 Phone:0522-2237140
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Annexures
S.No.

Description
| Details AtOnline Applicants Data will be provided by the Board. Annexure-|

allotment to the candidates, The admit card must be issued on random basis to|Annexure-2deal with the malpractices atinitial level. The admit card download status mustbe communicated to UPPRPB on each day
Content Creation based on CBT, and Design of OMR and printing-Preparation of Question Bank of around 5000 Questions /Question Paperof required number of questions separately for all three posts WorkshopHand, Assistant Operator & Head Operator, with backup plan. Design and

|

Printing of OMR-in triplicates and delivery and collection of OMR answersheets at and from examination centres.
Conducting Hybrid mode (Question paper will be displayed on screen ofcomputer/ machine and candidate has to mark his / her answer in OMRSheet)-

:Includes Providing well equipped examination centers specifically

Annexure-3

Annexure 4

Creation and uploading of Online admit card for the candidates —
|Includes generation and uploading of online admit card and center

candidates appearing for the examinations at exam centers with capture ofbiometric and Photograph, Coordination and Conduct of Examinations,deployment of centre Superintendent, invigilators and other staff at eachcentre, providing instruction to the examination centres and provision forCCTV coverage). publication of answer key, invitation of objection from the |

candidates and their resolution by the subject matter expert (SME).Publication of final answer key.

Processing of OMR Answer Sheets- Annexure-5Scanning of OMR Sheets, normalizationif required and evaluation of OMRanswer sheets. Result Generation and analysis as per requirement of the boardand uploading on website, Generation of the list of eligible candidates for
|DV/PST onthe basis of OMR based answer sheets.
|Document Verification / Physical Standard Test of eligible candidates- Annexure-6Issue of admit cards for DV/PST. Conduct of document verification (DV)and physical standard test (PST) involving height, weight and chestmeasurement with the use of digital calibrated machines with a displaymonitor and automated input into the software. Equipment / Digital!Calibrated Machines for DV/PST will be provided by the Board. Biometriccapturing and verification of the candidates during DV and PST on bothoccasions. Generation of the list of successful candidates in DV/ PST,Biometric capturing and matching with the data of the candidates availablewith agency at the time of PET.

i i
nexure- 7Final Result Generation- Annexu

Final Result generation as per service rules, prevalent government orders

educational institute having the facilities for CBT Test, across Uttar Pradesh,preferably at Zonal headquarters distts, Supply of examination centremanagement kits, Provisioning of Internet/Broadband, Registration of present

1

and parameters specified by the Board.
|

a
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8 Biometric capturing and matching of selected candidates with the data of the
candidates available with agency at the time of joining the service.

Annexure-8

Web servers-
Setting up web servers and appropriate storage on the data center with

appropriate security measures for communication with the candidates —the
bidder shall have data center for cloud computing to maintain the website for
generation and uploading of admit cards with software used in the
recruitment processtill declaration offinal results ie for all the processes thedata will be available in the primary data base in Data Centre,

Annexure-9

Help Line-
Providing a Helpline no. (10 a.m. to 6 p.m. and five technical persons at a

time) with SMS and E-Mail facility for answering the queries of the candidates
at every stage of the process. This help line will work from the start of online
uploading of admit card til] the end of recruitment Process. This Help Line
established at Board’s office Lucknow should have recordings facilities for
training, monitoring quality purpose.
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Annexure-1

Online Application

Online application received for the post of Workshop Hand, Assistant Operator & HeadOperator is 5,39,841. Online Applicants Data will be provided by the Board.
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Annexure-2

Creation and uploading of Online admit card for the candidates —

1. Identification of eligible /ineligible candidates on various parameters,
2. Generation of Roll Numbers ensuring randomization.

3. Data entry of examination centre data.

4. Allotment of eligible candidates to offline (OMR based) Examination centres as perinstructions of the Board.

5. Generation and Uploading of admit cards of eligible candidates as per instructions ofthe Board. Each admit card should have a unique security number.

6. Providing a Helpline with E-Mail facility for answering the queries of the candidates.
7. Uploading of additional admit cards wherever needed.

8. A verifiable audit trial of all activities undertaken shall be maintained by the bidderwhich maybe inspected by the Board anytime.
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Annexure-3

Content Creation, Design of OMR and Printing

Preparation of Question Bank of around 5000 Questions /Question Paper of requirednumberof questions separately for all three posts Workshop Hand, Assistant Operator & HeadOperator, with backup plan. Design and Printing of OMR-in triplicates and delivery andcollection of OMR answersheets at and from examination centres.
(1) Thebidder is expected to prepare question bank of around 5000 multiple choice objectivetype question separately for all the three posts..
(2) The standard of difficulty in question paper ofdifferent shifts would be ofthe same level.
(3) The question paper will have such numbers of questions as per the guideline/ syllabus and

scoring matrix provided by UPPRPB.
(4) Randomization of questions across all the sets should be ensured i.e. each question in eachseries should be distributed in a unique manner so that no commonality in position of anyquestion is found across anyseries. This process should be 100% accurate. The board maysuggest some other methods of randomization of options also.
(5) The question paperwill be bilingual (Hindi & English). Hindi translation of the question

papers will also be carried out by the Bidder.
(6) Bidder should ensure thatail the content items must be errorfree.
(7) All Questions will remain on the Secured Server, Bidder will make sure properly securityand limited access to itdecided by UPPRPB. Any security pilferage, hacking or virusattacks should be properly taken care. Any instance where data or Questions secrecy hasbeen compromised might result in

(8) All Simulations and Testing of Hybrid Examinations should be done on Sample Questionsduly approved by UPPRPB.

(9) Instruction before the commencement of the Hybrid Examination will be decided in
consultation with UPPRPB. These Instructions will be available to the Examinees atleast15 minutes before the actual commencement of examination.

(10) Designing and printing of OMR answersheets as performat approved by the UPPRPB withthe following features:

. The original OMR answer sheet shall be in 2 parts Part-A & Part-B having
the barcode and unique serial numberof the answer sheet.

. Thickness ofthe original sheet shall be minimum 1 10gsm.

. Appropriate security features shall be incorporated as required.

. The OMR sheetsshall be pre-scanned.

. Printed OMR answer sheets shall be packed in quantities as directed by the
UPPRPB in tamper-proof envelopes with appropriate labelling.

. Supply of OMR answer sheets shall be done at locations specified by the
UPPRPB.
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. Security arrangements would be facilitated by UPPRPB for the conduct of
exam at exam center level.

. The detailing for the handling and sealing of OMR answer sheetsand
otherconfidential materials shall be elaborated in M.O.U.
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Annexure-4

Conduct of Hybrid mode examination

Includes Providing well equipped examination centers specifically educational institutehaving the facilities for CBT Test, across Uttar Pradesh, preferably at Zonal level distts,Supply of examination centre management kits, Provisioning of Internet/Broadband,Registration of present candidates appearing for the examinations at exam centers withcapture of biometric and photograph, Coordination and Conduct of Examinations,deployment of centre superintendent, experienced invigilators preferably school teachershaving atleast 10 years teaching experience and other staff at each centre, providinginstruction to the examination centres and provision for CCTV coverage). Inviting ofobjection from the candidates and their resolution by the bidder.
A. Introduction to Hybrid Mode Examination:

1, Examination Center will have One Main Computer operated by Examination Incharge and
other Computers provided to Examinees will be connected with Main Computer through
Star Topology.

2. Main Computer will have redundant computer of exactly similar configuration. Use of
Redundant computer will come into play only when main Computer develop somefault.

3. All questions are fully secured at the Server in Data Center or on the Secured Cloud.
4. One High end Main Computer and one Redundant computer will be securely connected

with the Question Server in Data Center or on Cloud.
5. Redundant Server will only connect to Question Server when Main Computer at the

examination Center will have some issue.
6. All Question Sets will be pushed to main Computer only before 10 minutes from the actual

Examination Time.
7. Questions Once get open on the examinee screen, with the timer only forward only event

should occur. In other words Examinee can traverse forward only .Once question is
submitted even after leaving it blank, examinee cannot revisit question.

8. All answer will have to be recorded in OMR Sheet provided during examination.

B.Providing well equipped and secure examination centres for online examination.

1) Selection of well equipped and secure non- controversial examination centres specificallyeducational institute having the facilities for CBT Test, across Uttar Pradesh, preferably at Zonal
headquarter distts, that are well connected and possess a clean track record for conductingonline examination.The location of examination centres/venues should be easily accessible tothe candidates and well connected to public transport. As far as possible it should be in a
centrally located within the City limits. Centres must be accessible by candidates.

2) The list of centres shall be submitted and get approved well before commencement of
examination preferably one month before.

3) Assessmentof required number of computer systems and Servers(as per specifications given
below) including accessories in relation to application received.

4) Availability of 100 percent error free software for smooth conduct of examination with
secured Login and Password system.

5) High quality of LAN connectivity. aPage25o0f43 CY
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6) High speed and reliable Internet connectivity.
7) Tested Power Backup supply system.
8) State of art of the state monitorin

level.
® system comprising 2-tier i.e. at centre level and central

Minimum Candidate system Pre-requisites
Screen Resolution 1024x768
Operating system Windows 7

Browser Internet Explorer 7.0 or above as supported by above Operatingsystems
Browser settings Java Script enabled,Pop-up blocker disabled, Under ‘Settings’ of

“Temporary internet files’, set ‘Check for newer versions of stored
pages’ to ‘Every visit to the page’Proxy disabled |(Directinternet)USB disabled, Keyboard disabled during exam after login

Processor
Minimum Exam Centre Server Prerequisites
CPU Speed: 1.5 GHz or above.

Ram 4GBof higher
Screen resolution 1024x768
Operating system Compatible for candidates systems as clients, must meet the

performance criteria
Performance Criteria Must support at least 100 clients without any perceivable

degradation in performance.All mouse/Key clicks are to be
recorded for eachclient with time stamp for audit purposes,
Response time for question/page loading must beless than onesecond.
All responsesto be acted uponin real time. |Important Instructions

Adequate servers must be provided and maintained by the bidder to ensure efficient andflawless performance related to execution of recruitment work. Additional equivalent andsuitable server for backup and mirror services will need to be provided by the Service
Provider.
The Biddershall have to carry/demonstrate complete System Test Run (STR) with test data .Before implementation the Biddershould also be able to demonstrate click by click audit trailfor any type of enquiry.
The Bidder should own the copyright of the source code of the software being used for
conducting the exam. The Bidder should be able to make changes as required in any of the
components of the software.
The Bidder has to ensure that examination software should not have any data based layer onthe local exam server. It means there should not be any other software on the server except theexamination software.
The software should be capable of hard closing the running applications and disabling all the
USB ports along with the keyboard on the candidate’s machine.
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The candidate should be able to view instruction Sheet and Profile Information at any givenpoint during the course of examination.
The examination software should provide real time audit report of candidates while taking theexamination, This is mandatory to tackle candidate’s complaint, if any during the course ofexamination.
The candidate’s photo should appear on the examination console throughout the examinationfor invigilators to verify.
The examination server should restrict candidate login before the specified time.The software should create various reports without manual intervention. The module shouldhave report formats link to Score report, Section-wise score report, Data Report, ResponseReport, Absentees Report, Feedback Report, Attendance Report, question paper Report, RTIReport, Drive Summary Report, Incident Register, LAN Manager Audit Report, DriveManager Audit Report, Candidate question paper PDF, Group-wise score report, LANManager and Observer Feedback Report,, Result Validation Report.The software should have the capability of setting one level of password by Controller ofExamination which should be shared only 60 minute before the start of exam. Theexamination software should make the encrypted question paper reside on RAM of theexamination server,

The examination software should allow for question paper decryption only when the candidatelogs in.
The examination software should be capable of capturing and authenticating the biometricdata of candidates. This is mandatory to avoid candidate impersonation.
Objections will be invited from the candidates andresolution of the objections shall be doneby the bidder through a software which will be approved bythe Board.
The Bidder should provide detailed audit trail support to tackle any RTI query.

C. Supply of Examination Centre Management Kits

a. Hardware, software and other logistics for Hybrid mode examination at each centre.b. Specifications for Hardware and Software required at all stages of the online exams atonline Examination Centres and for Devices and systems to be used for authenticationand audit trail mechanisms required for online exams

¢. Availability of spare hardware for any emergency.

d. List of candidates with roll number appearing at each examinationcentre,
e. Seating plan.

f. Redundant High Speed Internet/ Broadband connectivity

Secured and Encrypted VPN Connectivity of every Examination Center with the
Questions Server Location or Data Center

aa
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h. Provide and setup secured software for Authoring and Complete Examination
Management Process

i. To ensure biometric capture of candidate before starting of the examination, after eachbio-break taken during examination and after the examination

Jj. To ensure Automated Facial validation of candidate with the photograph uploadedduring application.

k. Any other work decided by the Department on the basis of requirement of theindividual examination.

1. Examination Centre must have facilities for installing security and access control
systems including signal silencers/jammers, Video surveillance etc.

m. The Bidder should have a software for automated facial validation process duringcandidate registration before start of exam in Centre.

n. Room wise Attendance Sheets with roll number, colour photograph and signatures ofcandidate, with provision for pasting of a fresh colour photograph on the attendancesheet, and capturing candidates signature and thumb impression on it.
0. Room wise deskslips.

p. Supply of various Report Forms whichare to befilled by the centre in-charge.

q. Supply of packing material for the packing of OMR sheets Attendance sheets and othermaterials comprising labelled envelopes for easy handling and administration.

D.Coordination and Conduct of Hybrid Mode Examinations

The bidder shall depute a “Centre Coordinator” at each Examination Centre for each session ofexamination. Below are details for coordination for conduct of Hybrid Mode examination:-

1. Bidder shall facilitate for venues across various districts in UP. according to the directions of
UPPRPB. Bidder must provide atleast one test coordinator for each centre and one assistant
coordinator for every hundred candidates. Atleast one invigilator on every 25 candidates and
supporting staff as required has to be deputed. The Bidder would conduct venue preparedness
exercise one day before the test, with all the venue incharges and official deputed by UPPRPB
including the test coordinator and Invigilators briefing them about their role and duties. Venue
Desk Roll no stickering as per sitting plan, Room Readiness, Invigilator Duty allocation and
Duty chart preparation can also be done one day prior to exam. Invigilators should be school
teachers having at least 10 years of teaching experience. Selected bidder have to provide list of
invigilators with their adhar detail and telephoneno. well before start of examination process.

2. Bidder shall depute adequate staff for frisking and checking of the candidates to avoid
impersonation. Separate enclosure has to be created for female candidates.
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3.

10.

Bidder will be required to prepare standard test procedure in consultation with UPPRPB
officials, with a view to conduct the offline examination uniformly in a fair mannerat all
venues. The procedure should be exhaustive and clearly indicate all the possible activities
keeping in mind conductofall UP district wise test by different people and venues. Forthis
purpose the Bidder is required to prepare a Test Manual, Standard Formats for capturinginformation etc. Allotments of examination centre to candidates should be as perthe directionof UPPRPB.

Bidder would deploy minimum two technically trained and experienced regular companyemployees at each venue to ensure secrecy, integrity and smooth conduct of the examination.
Bidder would coordinate pre-examination preparation at each venue, which will include
training, briefing, putting up signage’s and other administrative atrangements.
Bidder would dry run with Test Samples for Hybrid Examination.
Bidder would report impartially on the conduct of examination for each session, which willinclude necessary details as specified by the Board.
Bidder would coordinate transfer of candidates’ data, which may include biometrics, scoresand reports of candidates, back to the UPPRPB for integration with the master database,
Setup necessary hardware required for the sameat the designated centres/scanning centre.
All logistics expenses for handling confidential material would be borne by the bidder, thoughthe security provision would be provided by UPPRPB.

E .Mock Test
1.

3.

Agency shall upload a mock test of 10 questions on the website for the benefit/practice of thecandidates.

Questions in the mock test should be different from actual questions , which will be asked inactual test.

Mock test shall be true replica of actual process whichwill be followed inthe test.
F. Biometrics

lL. Bidder shall capture the biometrics of all candidates appearing in offline (OMR based)
examination which will be used to cross check the identity of the candidate at the next stagesof examination i.e. Document Verification/Physical Standard Test and PET.

Bidder shall download candidates’ data, including photograph from centralised database to
biometric devices.
Sufficient number of devices and trained personals shall be deployed at each examination
centre for biometrics capturing. For each candidate, they will enter candidate details into
device and verify the candidate physically with photograph displayed on the device. If the
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photo matches with candidates photo, fingerprint shall be captured on the biometric device.
Manual Thumb impressionof candidates shall be captured with inkless pad.

. Ifthe photo does not match, the case shall be brought to the notice of centre in-charge for a
decision.

. All the captured data in devices shall be uploadedto the Boards software.

. Reports as required by the Board shall be generated by the bidder.

. The bidder shal! follow the prescribed standards andbest practices to ensure interoperability
of devices and algorithms.

Page300f43



Y

2)
8)

4

©

©

®

Y

(0)

ay

(2)

(23)

(4)

(15)

(6)

UPPOLICERECRUITMENT& PROMOTION BOARD RFQ- Radio Workshop Hand,Asst& Head operators

Annexur-5

Processing of OMR Answer Sheets, Scanning, Evaluation and Result Generation

Systematic arrangements shall be made for receipt and storage of OMR answer sheets bythe bidder.
The bar-coded OMRanswersheets shall be received in sealed packets.
Ensuring the confidentiality of the OMR answer sheetsis the sole responsibility of bidder.
It is the sole responsibility of the bidder to ensure secrecy and integrity during opening,sorting, scanning and processing of OMR answer sheets. The OMRanswer sheets shall bedouble scanned to check mismatches. The secrecy and accuracy of the responses must beverified before submission the results to the Board,
The bidder shall arrange all manpower, equipment, hardware, software, stationerygenerators and any other material required for these purposes.
Bidder would install the video surveillance and biometrics for secured access to the
scanning center. The same data would be handed overto the UPPRPB ifasked.
After scanning, the answer sheets shall be handed overto the UPPRPB. The proceduresshall be elaborated in M.O.U.
A summary of total candidates issuedcall letters, appeared, abstained and evaluated shallbe provided to the UPPRPB center-wise, room-wise in hard copy duly signed on each page.
Pre-scanning and testing of sample OMR sheets made available by the UPPRPB shall bedone to ensure 100%accuracy.

Processing of data captured on scanning of both parts, matching of data of OMR answersheet of the candidate, after applying all checks to ensure flawless capture of information.The generated database must include details entered in the answer sheets completely with
100%accuracy.

All OMR answer sheets shall be evaluated. Any exceptions must be notified in writing tothe UPPRPB.

If it will multi shift examination then normalization process shall be adopted andin that casemerit list shall be prepared on the basis of normalized marks.
Processing accurate results of the candidates on the basis of the final answerkeys.
Ensuring purity and total data security during and after the process is sole responsibility ofthe bidder. The bidder must ask for the support from UPPRPB in this regard through written
communication as and when required.

The UPPRPB shall invite objections from the candidates on the evaluation of answersheets. The biddershall assist the UPPRPB in inviting the objections, receiving, processing,
informing the candidate about the result of their objection, and purifying evaluation as
required. This process must be completed within 7 days period.
Generation of meritlist as per mandatory rules and parameters as specified by the UPPRPB.

Theroll no. of the candidate will be matched to the correct name and category details of the
candidate so as to process the final merit list. The merit list so prepared shall be submitted tothe UPPRPB, Lucknowin soft copies as well as hard copies which may be duly certified by
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the responsible authorities of the bidder.
(17)|The database shal! be handed over to the UPPRPB in two copies in external drives/DVDsof appropriate capacity, The database shall be in open server architecture and should be

fully searchable.

(18) The bidder shall provide daily MIS reports to the UPPRPB detailing the progress of workand otherdetails as may be required by the UPPRPB.
(19) A verifiable audit trail of all activities undertaken shall be maintained by the bidder which

maybe inspected by the UPPRPB anytime.
(20) All the manpower details engaged ri ght from unskilled to Supervisors must be submitted toBoard prior to the work.
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Annexure-6

Document Verification and Physical Standard Test

1, Allotmentof candidates to Document Verification & physical Standard Test centres as per
instructions of the Board and Uploading of admit cards for eligible candidates as per the
instructions of the Board. Each admit cards should have a unique security number.

2. Uploading of additional Admit Cards whenever needed.
3. The Bidder shall generate a list of candidates to be called for DV and PST as parametersspecified by the board.

4. The software/App for DV and PST shall be prepared by the Bidderas per the requirement and
direction of the Board.

5. All the necessary hardware shall be arranged by the Bidder and ensure the proper internet
connectivity with necessary hardware and power backup.

6. Bidder shall print and provide stationary for each candidate(i.e. file cover, copyof applicationform attendance sheet, correction slip, result sheet appeal format for PST etc.)

7. The Bidder shall carry out updating of record online and physical dossiers as per results ofDocument Verification and PST.

8. The Bidder shall maintain and update the entire database on the website as instructed by the
Board.

9. The DV&PSTcentres will be managed by the Bidder with trained operators.

10. DV&PST will be done by Govt officers nominated by the Board, Bidder’s role will be tofacilitate them and update the data.

11. Bidder shall! provide at least 2 trained computer operators at each 1)V/PST centre to facilitate
the DV/PST committee. Sufficient number of devices/computer/peripherals and trained
personals shall be deployed at each DV/PST centre for listed activities.

12. Bidder shall ensure CCTV (Recording) facility at each DV/PST centre.
A verifiable audit trail of all activities undertaken shall be maintained by the Bidder which may be
inspected by the Board anytime.
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Annexure-7
Final Result Generation

- Bidder shall generate a final result as per service rules, prevalent Govt. order or andparameters specified by the Board.

. The database ofall candidates (selected and not selected separately) shall be handed over tothe Board in two copies in external drives of appropriate capacity. The database shall be inOpen source architecture and should be fully searchable. An interface for searching thedatabase onall fields shall be provided which will display information in a format required bythe Board.

- A verifiable audit trail ofall activities undertaken shall be maintained by the Bidder whichmay be inspected by the Board anytime.

. The Final result of selected candidates shall be made available in two sets of booklets (postwise overall list and category wise list) duly certified as per requirementof the board.
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Annexure-8
Biometric capturing of the candidateat the time of written examination, DV/PST and PET.
Biometric matchingat the time of DV/PST and PETwith the data available with agency
taken at the time of written exam.

Biometric matching of selected candidates at the time of joining of the service with the data
available with agency taken at the time of written exam and subsequent occasions.
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Annexure-9

Webservers

Setting up web servers and appropriate storage on the data center with appropriatesecurity measures for communication with the candidates —the bidder shall have data center forcloud computing to maintain the website/Apps for generation and uploading of admit cards alongwith the supporting Apps with software used in the recruitment process till declaration of finalresults

1.

2.

9.

10.

11.
12.

13.

ie for all the processes the data will be available in the primary data base in Data Centre.
The Bidder shall create a dedicated website / portal. The bidder shall arrange all manpower,equipment, hardware, software, generators and any other material required for these purposes.The generated database must include al] details entered in the application forms completelywith 100% accuracy.
The Bidder shall set up, host and maintain a website for comprehensive management ofrecruitment process from the stage of receiving generation and online uploading of admit cardtill declaration of final results.
The web server owned/ hired should be located in India in a reliable data centre and be robust,available and reliable.
The web server, hosted applications and database shall comply with CERT-IN securityguidelines and should be security audited by CERT-IN approved vendors. The website shouldbe accessible through all standard/popular browsers.
The website should support the recruitment process of Written.
The Bidder shall be responsible for uploading of Admit cards for the primary stage as well asthe subsequentstages on the website in a downloadable form. An interface will be provided tothe candidates so that they can download their own call letter on proper authentication.The Bidder shall be responsible for export/import of Examination-Centre wise/ Date-wise/Session-wise/ Room-wise data to/from an bidder specified by the Board before the conduct ofa Written Examination and verification of biometric data of candidates as per instructions ofthe Board.
An interface shall be provided for the candidates to assist them during the entire process. Nocandidate should be able to view data of another candidate at any stage.An interface shall be provided to the Board so that all activities relating to management of aparticular recruitment processes maybe doneby the authorized personnel ofthe Board.Appropriate training to Board’s personnel shall be providedas required.At the end of each recruitment process, the entire data relating to that process and web pagesshall be archived and handed overto the Board in External Drives/ DVDs.The Bidder will have to deploy sufficient resources for the website to ensure availability andquick response timeto the candidates to the satisfaction of the board even at peak loads.
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Annexure-10

Help Line
Providing a Helpline no. (10 a.m. to 6 p.m. and five technical persons at a time)with SMS and E-Mail facility for answering the queries of the candidates at every stage of the

process.

1. A Helpline no. will be provided by the Bidder with SMS and E-Mail facility for answeringthe queries of the candidates.

2. Help line will start working with the start of online uploading of admit cards and will worktill the endof recruitment process.

3. Help line will work from 10 am to 6 pm.

4. Atleast five technically qualified personnelwill be available at the helpline being establishedat Board’s office Lucknow for answering the queries of candidates.

5. The Help Line should have recordings facilities for training, monitoring quality purpose.
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Performa For Submission of Technical Bid

ProformasFor Technical Bid

Performa- (1)

Turn Over

S.R.no. Description 2019-20|2020-21|2021-22 Average1 Overall turnover of bidder(in
Crores).

2 Gross annual turnover from
recruitment/ examination works
completed.

3 Profit/Loss

4 Financial Health of bidder
¢ Solvency Ratio-cash, assets and

low debt.
* Quick Ratio liabilities/ Current
* Current Ratio: Current Assets/

Current liabilities
¢ Debt/Equity Ratio

Note-Please mention details of each project separately.

Pro forma- (2)

Turn over from conduct of recruitment examination
(In Crores)

Description 2019-20|2020-21 2021-22 Average
Average turnover from the conduct of
recruitment examination in last 3
financial years.

Note-Please mention details of each project separately
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Proforma- (3)

Experience in execution of online, online and offline, Hybrid mode recruitment projects
Description 01 to 02 03 to 05 above

projects projects 05 projects
Experience in execution of recruitment
projects involving online, online and
ofline, hybrid mode examination ofatleast
01 lac candidates in last 03 financial years
(2019-2020, 2020-202 1,2021-2022)
Name of work/Project and Location

I- Date of Commencement as per
contract

Il- Actual date of Completion

Il- No. of Candidates in each
project

Note-Please mention details of each project separately

Proforma- (4)

Experience (Large scale online, online and offline, Hybrid mode recruitment process)

Description 02to 04 lakh More than 04 lakh Above 06
upto06 lakh lakh

Experience in successfully
executing high volume recruitment
processin any one project in last
03 financial years (2019-2020,
2020-2021 ,2021-2022).I- Name of work/ Project

and Location

Il- No.of candidates in
each project

Note-Please mention details of each project separately ens
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Proforma- (4a)

Recruitment Process (online, online and offline, Hybrid mode) Experience in Govt
Dept./PSU ete.

S.R.no. Description 2019-20 2020-21 2021-22
1 No. of Process/ Project carried out

for UPSC, PSCs, Government
Department, CPO’s/State
Police/PSUsclient for whom bidder
has executed recruitment/ exam
process.

2 Name. of Work/Projects

Nameof Clientlo

4 No. of total candidates

5 Date of starting the project

6 Date of Actual Completion of the
project

Note-Please mention details of each project separately

Proforma- (5)

Experience in Scanning and Data Base Generation

Description 02 to 3 Above 03 to 04 Above 04 lakh
lakh lakh

Prior experience of scanning (number of
OMR answersheets) and database
generation in a single process in last 03
financial years (2019-2020, 2020-
2021,2021-2022)

Note-Please mention details of each project separately
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Proforma- (6)

Scanning capa bility
S.R.no. Details 2019-20 2020-21 2021-22No. of

—
UPSC,PSCs,Government

Department, CPO’s /State  Police/
PSUsclients for whom bidder has
executed scanning of OMR sheets
with in-house capability.

i Name. of Work/Projects
li Name of Client
iii No.of total candidates
iv

L
Maximum number of OMR sheets
scannedperday.

Note-Please mention details of each project separately

Proforma- (7)

Biometric Experience

S.R.no. Description Comment
1 Whether the bidder has experience in using Biometric Yes/No

identification process in exams?

2 Nameof work/ Project Completed

3 Total No. of candidates identified through Biometric in each
project.

4 Maximum No. ofcandidates identified in one shift.

Note-Please mention details of each project separately
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Proforma- (8)

Document Verification

S.R.no, Details 2019-20 2020-21 2021-22

Verificationprocess.

No. of UPSC,PSCs,Government
Department, CPO’s /State Police/
PSUsclients for whom bidder has
executed Document

i Name. of Work/Projects
ii Name ofClient
iii No. of total candidates
iv Date of starting the project
v Date of Actual Completionof the

project

Note-Please mention details of each project separately.

Proforma- (9)

Manpower

S.R.no. Description Comment
1 Total No. of Technical personnel

Total No. of Administrative personnel
3 No. of Technical personnel to be deployed for the work

4 No. of Administrative personnel to be deployed forthe
work

5 Available Manpower in Lucknow

Please submit HR head declaration, team detailed alongwith EPF certificates.
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Proforma- (10)

Certification

RFQ- Radio Workshop Hand,Asst& Head operators

S.R.no, Description Comment
1 TSO 9001-2008 & ISO 27001 Yes

2 ISO 9001-2008, ISO 27001 & ISO 20000 Yes/No
3 CMMi Level-3/5 certificate available or not? Yes/No
4 CRISIL Rating (indicate the rank- AAA, AA, A, BBB, BB,|Yes/No

B, Cc, D... etc.) IF yes mentionthe rank

Proforma- (11)

Data centre information

S.R.no. Details Comment
1 Both primary and secondary data centres outsourced and Yes/No

tier-3.
2 Ownprimary data centre but outsourced secondary data Yes/No

centres both tier-3.
3 Ownprimary and secondary data centre both tier-3. Yes/No
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